
Want to Be a Champion for Your 
Community?

Scan this QR code and fill 
out the form and someone 

from or Donor Relations 
Team will contact you!

Need more info?

Zach Cintron, Sr. Director of Annual Giving
zcintron@somd.org

Sue Jacobs, VP of Donor Relations
sjacobs@somd.org

WHAT:  

• The Community of Champions Campaign is a peer-to-peer 

fundraising & stewardship opportunity for local area programs and 

all who participate in them.

• 100% of money raised will support the participant’s local program 

budget!

WHO:

• Athletes, Unified Teammates, Coaches, Program Volunteers, and 

entire teams are invited to participate! 

Benefits:

• Generate new program revenue and awareness!

• Opportunity for participants to show off and advocate for their 

program.

• Incentives like: Custom trading card, backpack and more!

mailto:zcintron@somd.org
mailto:sjacobs@somd.org


2026 Baltimore Running Festival

October 17th Baltimore Inner 
Harbor

5k and 10k are walker friendly!

Half and Full Marathon options as 
well!

Fundraising Requirements:

‣ 5k - $250

‣ 10k - $500

‣ Half-Marathon - $1,000

‣ Marathon - $2,000

Use QR Code or somdrunning.com 
to sign up!

Questions? bcomiskey@somd.org

Come out and walk or run with your 
Special Olympics Maryland friends 
and athletes!



Athlete Leadership at Summer Games 

Please remind your Athletes to bring their Athlete Leadership 
passports to Summer Games  in order to receive a free Summer 
Games pin and sticker 



Maryland

2026 SOMD Summer Games 

Swimming Pre-Competition Webinar

June 1, 2026

Press *6 to mute/unmute your phone

Swimming Venue Director  Neil Coffee

Swimming Head Official  Rob Dobry 

SOMD Sports Director   Julie Klein

SOMD - Sr. Dir. Sports   Steve Bennett

SOMD - VP of Sports   Mike Czarnowsky



Agenda

➢ Welcome

➢ Summer Games 
➢ General Information

➢ Housing & Registration Info

➢ Food Services – Other Gen. Info

➢ Opening Ceremony

➢ Event Guide and CRP

➢ Sport-Specific Information

➢ Questions/Comments

To ask a question 

either

• Type it into the 

question box on 

the webinar 

control panel and 

the moderator will 

read it to the 

group, OR

• “Raise your hand” 

(press the “raise 

hand” button on 

the control panel) 

and the moderator 

will unmute your 

line when able so 

you can ask your 

question directly.

This session is being recorded



Theme of Summer Games 
(not the dance)

This webinar is being recorded.



Towson University
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Summer 
Games 
Master 
Schedule 
(subject to 

change)
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Thursday June 11, 2026

 2:00 p.m. – 6:00 p.m. Delegation Registration – University Union – 1st Floor

 6:00 p.m. – 8:00 p.m. HOD Meeting – University Union Rm #329

HODs Only Please

Friday June 12, 2026

Competition and Events

 7:00 a.m.    Volunteer Registration – Lot 4/5 and near Burdick Hall

 9:00 a.m. - 9:00 p.m. Control Center Open – Unitas Stadium, Minnegan Room

 10:00 a.m. – 1:00 p.m. Cheerleading Competition – Towson Center

    12:00 p.m. - 4:30 p.m. Swimming Competition – Burdick Hall

     4:00 p.m. -    6:30 p.m. Dinner – (overnight delegation members only)

University Union, 2nd floor

 5:00 p.m.  -   6:30 p.m. Young Athletes Celebration – Towson Center

 5:00 p.m. – 7:00 p.m. Block Party – SECU Arena Lot 7

 5:00 p.m. – 7:00 p.m. Merchandise – SECU Arena Lot 7

 6:15 p.m. - 7:30 p.m. Champions Reception – SECU Arena (Invite only)

 6:45 p.m. – 7:00 p.m. Staging for Parade of Athletes – SECU Arena

 7:30 p.m. – 9:00 p.m. The Opening Ceremony – SECU Arena 

Friday Head Coaches’ Meetings

 9:40 a.m. – 10:00 a.m. Cheerleading – Towson Center (Competition Mat)

 11:45 a.m.  –  11:55 a.m. Swimming - Burdick Pool (Pool Deck)

 6:30 p.m. – 7:00 p.m. Athletics (T&F) – Unitas Stadium, Field View Room

 (opposite Games Control Center)

NOTE:  Bocce & Softball are tentatively planning their first 

coaches’ meeting to occur at the competition venue on 

Saturday morning. 

Meals

 11:30 a.m. – 12:30 p.m. Lunch – Cheerleading Venue

       (Cheerleading registered delegation members only)

 4:00 p.m. – 5:15 p.m. Dinner – Shift 1 – Athletics and Bocce 

          University Union, 2nd floor

 5:15 p.m. – 6:30 p.m. Dinner – Shift 2 – Swimming and Softball 

          University Union, 2nd floor



Summer 
Games 
Master 
Schedule 
(subject to 

change)

Saturday June 13, 2026

Competition and Events

 6:00 a.m. - 9:00 p.m. Control Ctr Open – Unitas Stadium, Minnegan Room

 7:00 a.m.      Buses to Ellicott City (Softball) Begin 

 8:00 a.m. – 4:00 p.m. Swimming – Towson - Burdick Hall

 8:15 a.m. – 5:00 p.m.  Athletics (T&F) – Towson - Unitas Stadium

 9:00 a.m. – 5:00 p.m.  Bocce – Towson – Burdick Fields 

 9:00 a.m. – 5:00 p.m.  Softball (and Rick McCauley Home Run Derby)

 Kiwanis Wallas Park 

 10:00 a.m. - 2:00 p.m. Champions Tours – meet at University Union Rm 222

    10:00 a.m. -    5:00 p.m. Healthy Athletes – University Union, 3rd Floor

     6:00 p.m.  -    9:00 p.m. Olympic Park – SECU Arena 

 6:00 p.m. –    9:00 p.m. Merchandise – SECU Arena / at the Dance

 6:00 p.m. – 7:00 p.m. Head of Delegation Meeting – 222 or 224

 6:00 p.m. – 9:00 p.m. Dance – SECU Arena

(Theme - “Favorite Sport / Sports Team”)

Tentative Dining Schedule

 5:50 a.m. – 7:15 a.m. Breakfast Shift 1 – Swimming and Softball

            University Union, 2nd floor

 7:15 a.m. – 8:30 a.m. Breakfast Shift 2 – Athletics and Bocce

            University Union, 2nd floor

 11:00 a.m. – 1:30 p.m. Lunch – Competition Venues

 4:00 p.m. – 5:30 p.m. Dinner – Shift 1 – Athletics and Bocce 

          University Union, 2nd floor

 5:30 p.m. – 7:00 p.m. Dinner – Shift 2 – Swimming and Softball 

          University Union, 2nd floor

Saturday Head Coaches’ Meetings 

 7:45 a.m. – 7:55 a.m. Swimming –Burdick Hall 

 8:00 a.m. – 8:20 p.m. Athletics (T&F) –Unitas Stadium (tentative)

 8:15 a.m. – 8:45 a.m. Bocce – Bocce Control Tent

     9:00 a.m. -    9:30 a.m. Softball – Kiwanis Wallas Park 

 4:30 p.m. – 4:45 p.m. Athletics (T&F) –Unitas Stadium

     (or 10 minutes following end of competition)

 4:30 p.m. – 5:00 p.m. Bocce – Bocce Control Tent

            (or immediately following end of competition)                                               



Summer 
Games 
Master 
Schedule 
(subject to 

change)

Sunday June 14, 2026

Competition and Events

 6:00 a.m. - 4:00 p.m. Control Ctr. Open – Unitas Stadium, Minnegan Room

 7:00 a.m.      Buses Begin for Ellicott City (Softball) 

 7:00 a.m. – 9:00 a.m. Volunteer Registration – Lot 4/5 & Burdick Hall

 8:00 a.m. – 3:00 p.m. Swimming – Towson - Burdick Hall

 8:00 a.m. – 3:00 p.m. Softball – Kiwanis Wallas Park – Ellicott City

 8:30 a.m. – 2:00 p.m.  Athletics (T&F) – Towson - Unitas Stadium

 9:00 a.m. – 3:00 p.m.  Bocce – Towson – Burdick Fields 

 10:00 a.m. - 12:00 p.m.  Champions Tours – meet at University Union Rm 222

Tentative Dining Schedule 

 5:50 a.m. – 7:15 a.m. Breakfast Shift 1 – Swimming and Softball

            University Union, 2nd floor

 7:15 a.m. – 8:30 a.m. Breakfast Shift 2 – Athletics and Bocce

            University Union, 2nd floor

 11:00 a.m. – 1:30 p.m. Lunch – Competition Venues                                             



Housing Information

12

Your HOD or head coach will have your credentials, as well as keys for those staying 

overnight on campus.

Keys are to be returned at front desk upon check-out in the morning – missing keys 

or non-returned keys will be charged to the Area Program at a minimum of $75 per 

key.

The swipe cards will be your “entry” for breakfast and dinners for those staying 

overnight on campus.



Housing Information

13

Towson University supplies the following supplies in each 

room:

• Towel

• Wash Cloth

• Blanket

• Fitted Sheet

• Sheet

• Pillow 

• Pillowcase

• Mini-refrigerator and access to microwave



Meals / Food Services

14

All Registered Delegation members will be provided lunch on Saturday and Sunday.

All Delegation members staying overnight in SOMD-provided housing will be provided 

dinner on Friday and Saturday nights, and breakfast on Saturday and Sunday mornings 

(served in the University Union (2nd floor Food Court area)).

Registered delegation members for Cheerleading only will be provided lunch on 

Friday.  Note:  Those competing in swimming on Friday are “on their own” for lunch.

Lunches will be distributed at each competition venue, packaged by delegation and 

based on the lunch order forms submitted by delegations (for softball lunches will be 

grouped by team).

Please be sure to eat only in the designated areas and to have your delegation 

members clean up after themselves and use the provided trash receptacles.

Concessions may be available in Unitas Stadium on Saturday & Sunday from 8am – 

2pm (typical concession-style food and drink)



Summer Games Updates

• Healthy Athletes is back – Saturday – University Union

• Young Athletes is back – Friday after Cheerleading – Towson Center

• Delegations being housed in the Towers (A, B and C).

• Breakfast and dinners during Summer Games will be in the University Union on 

the 2nd Floor Concourse.  



Maryland

Healthy Athlete Screenings

• Please encourage all athletes to participate in between 

events, before or after dinner, etc. depending on their 

competition schedule. 

• Healthy Athlete screenings vary in length of time 

depending on the station and are completely free to 

athletes! 

• Date: Saturday June 13th 

16 



Maryland

Disciplines & Locations 

Saturday: 10am-5pm 
Towson University, University Union

FUNFitness (physical therapy)  

Health Promotion (preventative medicine) 

Special Smiles (dentistry) 

Healthy Hearing (audiology)

Fit Feet (podiatry) 

Strong Minds (mental health) 

17 



Maryland

Young Athletes
Friday, June 12th 

5PM to 6:30 pm 

Towson University Towson Center

   The event will include games and activities to 

practice and show off different sports skills, 

health resources and giveaways, snacks, and 

opportunities to meet older SOMD athletes.

18 



Opening Ceremony 

‣ Opening Ceremony will be similar in structure as in 2024 and 2025

‣ Most delegation members will be seated as a group in designated seating 

areas in SECU Arena 

‣ If you were chosen to represent your Area Program in the Opening 

Ceremony by carrying in the banner, you MUST check-in at Parade 

Staging inside SECU Arena between 6:45 and 7:00pm

‣ If you are not checked in by 7:00pm they will be removed from 

the parade.  No substitutions available.

‣ Following their participation in the parade, the athletes and coach will 

then sit with their delegation (be certain to keep seats open at an aisle 

for these individuals)

‣ Opening Ceremony will begin at 7:30pm and should last approx. 60 to 75 

minutes.



Opening Ceremony Updates

Bag policy – Towson University

• Opening Ceremony – please limit bags as much 
as possible.

• Bags will be searched, which can slow down 
the ingress into the facility.

• No “clear bag policy”.

• Individuals will go through a metal detector 
and possibly be “wanded”.

• No items that could be deemed as a weapon 
will be permitted.

This webinar is being recorded.



Opening Ceremony – Cont.’d

‣ END OF OPENING CEREMONY 

‣ The Emcee will first direct all attendees who are NOT staying on campus to exit from the 
upper level exits.

‣ Delegations travelling back to the dorms – DO NOT just head for the exit – that is rude 
and inconsiderate and slows down the bus loading process for everyone

‣ The Emcee will next call (by Area/County name) the first group for the shuttle buses 
(delegation escorts will also have the order of departure).

‣ 500 - 525 people per wave.

‣ Buses in Lot #7 (in front of SECU Arena)

‣ When called – head directly to the buses (be prepared).

‣ All Summer Games delegations should be returned to their dorm rooms in three bus 

trips.

‣ Delegations will remain seated at the Opening Ceremony until called by 

announcements for dismissal to load shuttles in Lot #7. (If folks can’t handle waiting to 

be dismissed from the stage, they should reconsider attending the Opening 

Ceremony.)

‣ HODs are directly responsible for ensuring their delegation members follow the 

directions.

This webinar is being recorded.



Summer Games Updates  

‣ Block Party will be located in Lot #7 (SECU Lot) on Friday, and the Olympic Park 

will be inside the SECU Arena on Saturday. 

‣ Currently planned to include:  Music by DJ, limited food vendors, other 

activities. 

‣ Theme of the Dance – “Favorite Sport or Favorite Sports Team”

The Opening Ceremony & Cauldron Lighting outside of SECU Arena.

‣ Inclement Weather Plan: Block Party moved into Towson Center as available – 

but most likely will be cancelled due to availability in Towson Center.
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FRIDAY 6/19

• Cheer 10:30-1:00 pm

⚬ Located outside the building’s front entrance

• Block Party 5:00-7:00 pm

⚬ Located in the SECU parking lot

SATURDAY 6/20

• Track & Field 8:00-11:00 am

⚬ Located on the press box side concourse 

entrance

• Softball 9:00-11:00 am

⚬ Located off site at Kiwanis Wallas Park

• Bocce 11:30-1:30 pm

⚬ Located between the field & awards building

• Swimming 2:00-4:00 pm

⚬ Located outside the building’s front entrance

• Olympic Park Dance 6:00-9:00 pm

⚬ Located inside the SECU 

SUNDAY 6/21

• Swimming 8:00-9:30 am

⚬ Located outside the building’s 

front entrance

• Bocce 10:00-11:30 am

⚬ Located between the field and 

awards building

• Track & Field 12:30-2:00 pm

⚬ Located on the press box side 

concourse entrance

SUMMER GAMES

MERCHANDISE SCHEDULE
Visit our merchandise mobile at one of the 

scheduled locations at Towson University!

Scan here to visit 

our online store



Summer Games Updates (Misc.)

Control Center (HOD’s ONLY Please)

‣ At Unitas Stadium in Minnegan Room (Phone:  410.704.5527)

‣ Delegation Registration will be in University Union – 1st Floor 

with HOD’s
‣ Thursday, June 11

‣ All Heads of Delegation will have have received housing info 

‣ Only people registered in GMS as a member of delegation will be housed

‣ Any delegation housing any individual not on the official housing list will 

not be eligible for on-campus housing in 2027.

‣ Reminder – Housing keys are returned at the front desk of 

your housing building (lost keys $75 charged to Area Program)

This webinar is being recorded.



Summer Games Updates (Misc.)

Event Guide

‣ Will be uploaded to the Coaches Resource Page – Summer Games Section by 

June 2 https://www.somd.org/coach-resources/ 

Note: The Coach Resource Pages are the primary source for information on 

Summer Games. In addition to the Event Guide, competition divisions and 

brackets, updates and results will be posted there.

Medical Reminders

‣ Watch for over exposure issues and dehydration

‣ Encourage competitors (& delegation members) to drink liquids throughout 

the day, even if they don’t “feel” thirsty.

‣ Just because we are indoors does not mean this does not need to be 

enforced and addressed (it can be warm in the pool area).

This webinar is being recorded.

https://www.somd.org/coach-resources/
https://www.somd.org/coach-resources/
https://www.somd.org/coach-resources/


Summer Games Updates - 
Transportation

‣ Things You Need to Know about Transportation
‣ If parking codes are required on Thursday, you will be notified and the 

information will be shared.

‣ Obey parking signs on campus for restricted parking, etc.

‣ University Union Garage is open on all levels (access from both Osler Drive and 

Cross Campus Boulevard).

‣ Shuttles will run from the Glen Towers/University Union to all on-site TU venues 

and main parking areas.

‣ If a bus is crowded, please be patient.  There are plenty of buses on each route.  

‣ ON CAMPUS you can stand.

‣ Off Campus, en route to/from Ellicott City (Softball) - no standing is allowed.

‣ All buses are ADA compliant with lifts.

‣ NO PARKING IN LOADING DOCK across from Lot #6 – TOWING ENFORCED

This webinar is being recorded.



Transportation

Friday, June 12

Shuttles will service the following locations in 

continuous loops: 

• Cheerleading Venue – Towson Center / Lot #8

• Parking Lots # 4,5,6

• Swimming Venue – Burdick Hall

• Opening Ceremony/Block Party – SECU Arena / Lot #7

• University Union / Glen Towers(for those staying 

overnight)

This webinar is being recorded.



Transportation

Saturday, June 13

Shuttles will service the following locations: 

• Parking Lots # 4,5,6

• Swimming Venue – Burdick Hall

• Athletics Venue - Unitas Stadium 

• Bocce Venue / University Union Garage – Burdick Fields

• Athlete Dance – SECU Arena / Lot #7

• Glen Towers 

• Softball shuttles – University Union Garage 

This webinar is being recorded.



Transportation

Sunday, June 14

Shuttles will service the following locations: 

• Parking Lots # 4,5,6

• Swimming Venue – Burdick Hall

• Athletics Venue - Unitas Stadium 

• Bocce Venue / Union Garage – Burdick Fields

• Glen Towers 

• Softball shuttles – University Garage

This webinar is being recorded.



Protest Procedures

Protests filed at the competition venue Control Center within 30 minutes of posted 

results (in most cases per sport).

Only credentialed Head Coaches are permitted to file a Protest form (with the 

exception of Athletics per specific NGB rules for this sport, where a competitor 

may file a protest).

‣ In general, issues that may be legitimately protested include a rules error by 

an official; a mis-recording of a score; the maximum effort rule; etc. 

‣ Issues that will be automatically denied if protested include an official’s 

judgment call including if the official did not call a violation, divisioning, etc.

‣ Must properly complete the form; retain the pink copy for coaches record

Appeals of decisions by the Sports Rules Committee may filed by the Head of 

Delegation within 24 hours in the main Control Center in the Minnegan Room of 

Unitas Stadium.
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Summer Games Updates (Misc.)

Weather

‣ Inclement Weather plans are included in Summer Games Event Guide

‣ Will review at on-site HOD meeting and at coaches’ meetings

‣ Only TU Staff, SOMD Staff or GMT will decide to activate the inclement weather plan 

(may vary by venue)

‣ Note: We MUST wait 30 minutes from the last lightning/thunder siting before restarting 

competition and wait for direction from Towson Staff while at TU and Kiwanis Wallas 

Park Staff at Softball

‣ Please notify ALL delegation members and families to respect the decisions of Special 

Olympics Maryland and others – there have many issues during the evacuations at times

‣ At venues where pop-up tents are permitted, Special Olympics Maryland and Towson 

University may require that tents be taken down temporarily or permanently due to 

wind, weather, and/or other factors (these may be weather that is “on its way” to the 

venue).  We ask for your quick cooperation to ensure everyone’s safety.  Unless very 

severe weather occurs, tent structures from Special Olympics Maryland will remain 

standing and appropriate accommodations will be made to ensure individuals have 

adequate shade. 

This webinar is being recorded.



Weather 

Be prepared for all weather

 Heat, Rain, Sun, Wind, etc.

Sunscreen 

 SOMD will NOT provide sunscreen – each individual will need to provide their 
own (primarily due to potential allergic reactions). For Athletics (track & 
field) and Bocce, it will be hotter on the competition surface, as it is a turf 
field. 

 Remind competitors to keep hydrated! Again, no beverages on the 
competition field other than water.

Shade & tenting concerns

 Delegations and spectators are encouraged to bring their own tents (and 
materials to secure them). Tents may be set-up in the designated area(s) 
ONLY. Hats are permissible, provided they do not include sponsorship or 
corporate logos.

Press *6 to 

mute/unmute 

your phone



Inclement weather plan

Rain Plan

‣ Postponed until rain clears if heavy 

‣ Refer to Control Center for updates

In case of lightning, all delegates should report to the following areas:

 Athletics  SECU Arena (not in concourses of Unitas Stadium)

 Bocce  University Union

 Cheerleading  Towson Center 

 Swimming  Away from pool deck within Burdick

 Softball  Designated shelter areas or buses/vehicles

 Block Party  SECU Arena

Press *6 to 

mute/unmute 

your phone



SOMD First Report 
of Accident / 
Incident

Also send a copy 
directly to your Area 
Director



Maryland

2026

SWIMMING

Press *6 to mute/unmute your phone



Swimming Main Schedule 
(Tentative)

Friday June 12, 2026 (approx. times)

- 12:00pm – 4:00pm Competition (See Next Slide for Events)

- Note:  Coaches’ Meeting at awards stagging area at 11:45am

 

Saturday June 13, 2026 (approx. times)

‣ 8:00 AM – 4:00 PM Competition (See Next Slide for Events)

‣ Note: Coaches’ meeting at awards stagging area at 7:45am

Sunday June 14, 2026 (approx. times)

‣ 8:00 AM – 3:00 PM Competition (See Next Slide for Events)

‣ Note: Coaches’ Meeting at awards stagging area at 7:45am 

Press *6 to 

mute/unmute 

your phone

- This webinar is being recorded.



2026 SG Events & Run Order
(Tentative Order for 2026) 

This webinar is being recorded.

Friday PM Saturday AM Saturday PM Sunday 

12:00 – 4:30 
(estimated time)

8:00 – 11:30
 (estimated time)

12:30 – 5:00 
(estimated time)

8:00 – 2:30
 (estimated time)

15 Kickboard

25 Backstroke

25 Flotation

15 Unassisted

4x25 Freestyle

15 Assisted

15 Flotation

25 Assisted

25 Freestyle

800 Freestyle

100 Breaststroke

50 Backstroke

200 Freestyle

100 Individ Med*

25 Butterfly

200 Individ Med

25 Breaststroke

50 Butterfly

4x200 Freestyle

4x50 Medley*

50 Freestyle*

200 Breaststroke

4x100 Freestyle

4x25 Medley

50 Breaststroke

200 Butterfly

4x50 Freestyle

1500 Freestyle

4x25 Unif Free

100 Backstroke

4x200 Unif Free

4x100 Unif Medley

4x100 Unif Free

4x25 Unif Medley *

400 Freestyle

100 Freestyle

4x50 Unif Free

200 Backstroke

4x100 Medley

100 Butterfly

400 Individ Med

4x50 Unif Medley 

Please Note: Current plan is that all Unified® 

Relay Races will be conducted on Sunday.

*Times are estimates and very dependent on 

registration numbers & scratches for 2026 as well as 

activities at the pool during the Games. Break between 

sessions on Saturday; we will do our best to determine 

when prior to the event REGARDLESS, we will 

announce when the break will occur!
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Towson-Burdick Pool Info/Reminder

Information to share with your competitors and families:

FREE parking is available in the garage across from Burdick Hall (Towsontown Blvd. 

Garage).

Stadium chairs/camp chairs are allowed in the gym area – need to have protective “rubber 

feet” on the base of the chairs (and may be subject to inspection).

Coolers and food are allowed in the gym area.

Dry off as best as you can on all tarped areas DO NOT WRITE ON THE TARPS or use any 

tape!

Seating in the pool stadium is first-come-first serve. Please do not save seats! Be courteous 

to other spectators. Depart from those seats following the races you came to watch.

There will be NO standing along the railing/at the stairs. It is a safety issue and we will 

have security in place to keep the area clear/accessible for wheelchair lift. Security is for 

safety of stairwell/access only, NOT to police your seats.

Vending machines are available.



Towson- Burdick Pool

39



Towson- Burdick Pool 

40

(Baltimore 

County)

(Baltimore 

City)



AWARDS & STAGING

Staging

‣ Staging will be in Gym #3; enter through the back of the gym to check-in competitors

‣ Staging will begin as early as 11:30am on Friday, and tentatively 30-45 minutes prior to 

the events for the remainder of the day

‣ Athletes will report to staging area (with event details marked on arm) and get 

escorted to the pool deck by a volunteer

‣ ENTIRE relay team must report to stagging together

‣ Athletes who are not at staging when needed will be disqualified/scratched from their 

event

‣ Remind App – Information to be sent

‣ Alerts will be sent out to those registered indicating what heats are being staged

‣ Sign up information/Instructions will be provided by the end of next week

Awards

‣ Front of Gym #1. Athletes will be escorted from the pool deck immediately to awards. 

If they have an event within 10-15 heats they may be kept on the pool deck/escorted 

to staging. 41



POOL DECK & STAGING ACCESS

Events on Friday

‣ Coaches will be allowed to assist with Staging and moving to the pool 

deck. ONLY coaches with credentials will be allowed to assist.

All Other Events

‣ Coaches will NOT be allowed in Staging area or moving athletes to Pool 

Deck.

‣ Coaches will have designated area to sit on pool deck - ONLY coaches 

with “All Access” pass will be allowed into the crowded space.

42
- This webinar is being recorded.



REMINDERS

Special Needs of Athletes

‣ Reminding everyone it was necessary to note, in advance in GMS, 

any special needs or conditions for individual athletes. We use 

this information to make lane assignments and alert officials of 

special considerations to make when judging events. We have 

mentioned that we need this information in advance of the event 

and we will not make any adjustments over the weekend if the 

information was not reported to us prior to the event. 

‣ At this point there is one request for ASL at Summer Games (if you 

have not requested ASL and have a hearing-impaired competitor, 

please request now)

**Divisions will be posted prior to Summer Games**

o we have identified and have volunteers to address 'close calls'

43
- This webinar is being recorded.



REMINDERS

‣ Athletes who do not enter water upon instruction of starter will be 

disqualified/scratched and removed from the pool deck (we will 

give thirty seconds to wait once the starter makes the 

announcement to step-up or get-in).

‣ Timers are NOT responsible for instructing competitors when to 

start the race.

‣ “Quiet” area

‣ Classroom #148 will be provided for quiet space. All athletes 

must be completely dry to utilize this area. Be advised it will be 

air conditioned (chilly!).

44



REMINDERS

DQ Slips – will be coming from Rob Dobry, Head Official, to coaches

‣ Coaches - please communicate the reason for the DQ with 

athletes/teammates and their family members. 

Officials will use whistles as part of their starting cadence and will use 

the starting device to start the race. 

‣ Do not have spectators instruct athletes to “GO”

Area Programs MUST provide person for lap counting → for 400, 800 

and 1,500 events only

45



Mark ALL competitors on BOTH Arms with: Their name, bib 
number division Number and county. Some coaches also find it 
helpful to write athletes relay position on their hand for easy 

reference.

Use Delegation 
Report to confirm 
competitors events, 
lane and bib # for 
each day of 
competition 

D= Division #

1/1= First # is 
lane # second 
number is 
relay position 

L= Lane #

D L
213H
312K
238J
413B

1/1
2
8
3/2

Tommy Smith
322

Howard

Example: 3/2
Lane # - 3
Relay position - 2



REMINDERS

Appropriate Equipment

‣ Swimsuit, goggles, swim cap and water shoes/flip flops (if 

wanted) 

‣ Requested from the pool deck - the less equipment / the better 

and the less likely for equipment to get lost or misplaced/left 

behind. 

Stagers Meeting

‣ Stagers from each delegation must meet with the staging manager 

so they know who to reach out to when looking for athletes for 

Staging

‣ This person needs to stay in the gym the entirety of the day and 

must remain the same person throughout the competition, will 

request phone number for direct communications 
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REMINDERS – Relays 

Alternates

‣ Relay teams may register alternate team members who may 

compete as a member of the team in the event a member is 

medically unable to do so.

‣ Alternates should have slower times for their leg of the event 

than the regular team member they are replacing.

‣ While alternates, for medical reasons, will be accepted up until 

an event is staged, please provide as much advance notice as 

possible.

‣ All alternates have been placed on the “Default Team” in 

GMS/reports and can replace any team member on any team 

from their delegation in the specified registered event.
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RULES REMINDERS - Relays

Alternates

‣ Only registered alternates may replace a team member. No 

unregistered alternates will be permitted (the team will be 

scratched from competition).

‣ Unified® relays:

‣ For the 4x25 relays - Legs of the relay should alternate 

athlete/teammate so when they are placed on opposite sides 

of the pool deck, there is additional support for organization. 

49
- This webinar is being recorded.



Example Relay Card and Reminders

SWIM RELAY ENTRY

EVENT ______________________________________________

 

DIVISION  ________________   LANE __________________

COUNTY ___________________________  

Was an alternate activated?  _____Yes _____ No

SWIMMER 1 __________________________________________

SWIMMER 2 _________________________________________

SWIMMER 3 _________________________________________

SWIMMER 4 _________________________________________

_________________________________________________

HEAD COACH’S SIGNATURE

‣ Relay order comes from cards provided to 

staging when ALL competitors of the 

team are present

‣ Include bib numbers next to athlete 

names on relay cards 

‣ Medley Relays, please remind the 

athletes the stroke and add to the 

relay cards 

‣ If you have more than one team in a 

relay please provide the team name on 

the relay card

‣ 4X25 Relays please remind your 1st&3rd 

athlete they are starting at the blocks 

and the 2nd & 4th  they will be starting 

at the low end50

• Observers do not need to 

question the order from the 

stands



RESOURCES

HyTek Sheets as used in 2025

-more condensed 

-will only provide this version 

printed in packets 

-will upload both HyTek and GMS 

reports to Coaches Resource 

Page (CRP) for viewing 
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Questions

For answers to questions related to the 2026 Summer Games, or any other sport-related issue, please contact 

the appropriate Sports Director and use the Website:

• Resources

• Website: https://www.somd.org/coach-resources/ 

• Email: coaches@somd.org 

• Sports Director

• Mani Madala (mmadala@somd.org) – Athletics 

• Sports Director

• Lydia Morris (lmorris@somd.org ) – Bocce  

• Sports Director

• Jordan Crumback (jcrumback@somd.org ) – Cheerleading + Softball 

• Sports Director

• Julie Klein (jklein@somd.org) – Swimming

• Sr. Director, Competition

• Steve Bennett (sbennett@somd.org) 

• General questions related to Summer Games

• VP of Sports

• Mike Czarnowsky (mczarnowsky@somd.org)
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Questions?
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Thank You!
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